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DISCLAIMER

This document has been prepared by BNK Financial Group Inc. (the “Company”) solely for the purpose of providing information to investors during the presentation.

The “forward-looking statements” contained in this document have not undergone any separate independent external review or verification. These statements relate to future events,
rather than historical facts, and represent the Company's expected future management status and financial performance. Such statements are identified by terminology such as
‘estimate, ‘prospect, plan, 'expectation’, 'E, and other similar expressions.

These forward-looking statements are influenced by future changes in the business environment and inherently involve uncertainties. Due to such uncertainties, actual future results
may differ materially from those expressed or implied in the forward-looking statements.

Furthermore, the future outlook is based on the date of the presentation and reflects current market conditions and the Company's strategic direction. Please note that these
projections are subject to change without separate notice due to changes in the future market environment or revisions to the Company’s strategies.

Neither the Company nor its officers or employees shall be liable for any loss arising from the use of this document, including cases of negligence or otherwise. This document does not
constitute an offer to sell or a solicitation of an offer to buy, sell, or subscribe for any securities, and no part of this document shall form the basis of or be relied upon in connection with
any related contract, commitment, or investment decision.

This document may be used for non—profit purposes without modification (provided that the source is clearly cited). Please be advised that the unauthorized distribution or reproduction
of modified content without the prior consent of the Company may be subject to legal sanctions.
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Prologue

BNK's Next Steps for Shareholder Value

Integrated Capital Framework: Launch & Optimization

Target ROE 10%+

RWA Control &
Capital Reallocation

Establishing Dividend
Growth Identity

Shareholder Return Policy &
Tax—-efficient Dividends

Advancing Corporate Governance

Active Shareholder
—Nominated Directors

Board Transparency via
Shareholder Engagement

Compensation Linked to
Value-up KPIs

Efficiency-based KPIs for
Group & Subsidiaries

C
=)

Capital Mgmt.
System Enhancement

Advanced
Corporate Governance
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Progress Update
2025 Value-Up Progress

On-—track execution of the Value-up roadmap, driven by enhanced capital efficiency and key financial metrics. Continued focus on
optimizing capital management and establishing concrete return policies to drive market re-rating.

FY2023 FY2024
[ ) ()

FY2025 FY2027(Target)

Capital Efficiency

Shifting to Capital-Efficient Structure

Roadmap on Track: Tangible Results Sustainable Growth & Returm Framework

ROE 6.4% 6.9%

CET1 Ratio

1N.69% 12.28%

RWA Growth Rate

Shareholder Return

Total Shareholder
Return Ratio

2.6% 0.6%

Source: BNK

o Net profit rose KRW 86.5bn YoY,
71.6% driven by non-interest income growth
and lower provisions

10% +

Retained earnings increased
alongside disciplined
RWA management

12.34% 12.5% +

RWA growth was capped within

0, 4.0% p.a. through
]SA efficient asset rebalancing

Within Y.0% p.a.

Dividends 28.1% + Buybacks 12.3%

Over 50%

Enhanced returns via KRW 21.8bn
dividend growth and KRW 100bn
share buyback/cancellation
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Market Metrics Analysis

PBR (Price to Book Ratio) ® ROE (Return on Equity) PER (Price to Earnings Ratio)

Domestic Global (Unit: x) Unit:
~O-BNK O~ pegy Avg? O Peer Avg? e (U]
1.2%
091" __Oo——90
\/O —(——0
058" e 8;:\-8(.2)%\()’-—-0/0 6
0 7.6% 8.0
O 047 Qég 6.48
0.28 —O 1 o o\8=9¢ 592
: 0.25 022 501 455
: ER| 2.94
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
Low PBR persists for K—Fmanugls_ys. GlOb.C'I Peers; Low PBR attributed to weak ROE; Low PER vs. Global Peers on weak dividend growth outlook;
BNK continues to trade at a significant discount despite recent improvements, still remains below peer average BNK valuation lags despite industry-wide return hikes
even among domestic peers ’
Diagnosis | Rebounded metrics in '25 via maximized buybacks/cancellations and capital efficiency, yet still undervalued vs. peers

Tasks | Aim to narrow the peer gap by addressing capital inefficiencies and meeting market expectations for dividend growth

Note 1. Peer data as of 3Q25 TTM; BNK data reflects FY2025 (pre-annual results release)
Note 2. Peers: (Domestic) KB, Shinhan, Hana, Woori, iM, JB; (Global) JPM, WFC, BAC, Citi

Note 3. PBR = ROE x PER; ROE = Net Income (attr. to parent) / Avg. Equity (attr. to parent); PER = Market Cap / Net Income (attr. to parent)
Source: Quantiwise, Koyfin, BNK Financial Group
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Financial Metrics Analysis

CET1 Ratio & RWA Growth " RoRWA

=O—-BNK CET1Ratio =O= Domestic Peer Avg. CET1 Ratio

= BNK RWA Growth
12.28% 12.23% 12.57% 12.62%
o___o/O/ 12.28%
1.69%
10.99% .15%
2021 2022 2023 2024

13.07%

12.56%

3Q25

CET1 ratio trending upward on strict

RWA growth control

Diagnosis

Tasks

Note 1. CET1 Ratio = Common Equity Tier 1/ RWA; RoRWA = Net Income (attr. to parent) / RWA

1.08%

2021

=O—- BNK RoRWA

1.05%

2022

0.84%
2023

0.95%

2024

1.04%

2025

Qualitative growth confirmed via improved RoRWA;

yet review of low-yield/low-efficiency assets

across subsidiaries is needed

| CET1 and Group RoRWA improved, but ROE remains below COE

Note 2. COE band based on CAPM(Rf: 10Y KY Avg., Beta: 104W weekly, MRP: KICPA Avg. of 8%); Implied COE = 1/Fwd 12m PER(as of Jan 16, 2026)

Note 3. CET1 Ratio as of 3Q25 (pre-annual results release)

Source: Quantiwise, KICPA, BNK Financial Group

9

-0O-ROE

ROE-COE 2 Spread

Implied COE 17.8% O
A
:
Max 10.4% H
COE Band !
1
i
8.80% \ 4
Min 7.5% St 0
7.60%
6.90%
6.40%

2021 2022 2023 2024

2025

CET1and Group RoRWA improving, but still below COE;
need to narrow gap with market-implied COE

despite meeting minimum COE band

| Need to create shareholder value by exceeding COE through RWA control and reallocating low-yield/low-efficiency assets
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Shareholder Return Analysis

Shareholder Return Status ? Return Policy Comparison
(Payout Ratio vs. Buyback Ratio)?

Cash Dividends Share Buybacks Total Payout - . .
N KRW 100mn) | . oW 100ymn) —O- Ratio (%)y DPS —O0—TSR Dividend Payout Ratio ™ Share Buyback Ratio
T Thoy . 606% |
| 57.7% £3.9% |
i i Total Payout
330 : : Ratio 35.0%
: 5 33.0%
e8.2 21.4%
25.8 g "y E
235 5 :
60 : :
; 15.1% :
1817
§ £ § Regional Banking National Banking 2024 BNK 2025 BNK
2021 2022 2023 2024 2025 ! 2021 2022 2023 2024 2025 | Groups Groups
Diagnosis | Shareholder returns trending upward; focused on buybacks/cancellations in '25 to maximize shareholder value

Tasks | Aim to ensure asset quality and earnings growth for capital preservation, while establishing identity as a dividend growth stock

Note 1. Total Payout Ratio = (Total Dividends + Buybacks) / Net Income (attr. to parent) x 100; TSR = [(Ending Price - Beginning Price) + DPS] / Beginning Price x 100
Note 2. Dividend Payout Ratio = Total Dividends / Net Income (attr. to parent) x 100; Buyback Ratio = Buybacks / Net Income (attr. to parent) x 100
Source: Quantiwise, BNK Financial Group
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Capital Allocation Principles & Strategy
Shareholder Value Maximization via Implied COE

Implied COE Theoretical COE Current ROE
Diagnosis (Market Required Return) (Theoretical COE) (Return on Capital)

Implied risk premium reflected in Required return based on Profitability failing to meet

share price .
(Excessive distrust vs, Peers) CAPM model shareholder expectations

Enhance capital efficiency and
Step 1 Step 2 NO > ROE via active shareholder returns

L Yes —>
wcleeed Strategy to resolve absolute undervaluation rkeced otrategy to overcome relative undervaluation
I E———————.

Trigger: Peer COE Gap + Policy Momentum (Tax Incentives)

Trigger: PBR below 1.0x

Strategy: Focus on buybacks and cancellations Strategy: Stable Dividend Growth Policy
"Utilize policy momentum to close the Implied COE gap
with peers and meet market expectations”

» Execution: Prioritize excess capital for buybacks/cancellations * Execution: 10%+ CAGR in total dividends through 2027

« Goal: Boost per-share value and ROE by reducing share count * Key Focus: Maximize after-tax returns via separate taxation
* Goal: Resolve undervaluation via improved liquidity and stabilized returns

"Maximize shareholder value immediately by retiring undervalued shares”
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Capital Management Plan
Establish virtuous cycle of capital efficiency to boost ROE

g ;ﬁﬁ:ﬁc’;‘ Current ROE below theoretical COE (Max 10%) - Need to create Economic Value Added (EVA) to achieve 10%+ ROE

Dupont ROE

2 Total
Net Income 2] RWA 5] A 505;5
ROE =— X
PWA Total Total
Assets Equity

ROE Enhancement Flow via Component Strategies

RoRWA (Profitability Management) RWA Density (Risk Management) Financial Leverage (Capital Allocation)

Rebalancing portfolio toward high-quality assets in '25 Reducing RWA share by curbing high-risk lending Optimizing leverage via profitability gains and risk control
0 o 14.3x
0.95% 1.04% 514% 48.5% 13.7x 5
e;
— ] —o o=
2024 2025 2024 2025 2024 2025
Strategy Strategy Strategy
Prioritize efficiency RoRWA-based capital Focus on quality over quantity High-quality asset growth & Maintain optimal leverage Optimize equity base via

over absolute profit size allocation as core standard for asset growth expand capital-light fee biz for maximum efficiency buybacks from excess capital



CHAPTER 03. BN FinancialGroup 15

Predictable Shareholder Return Policy
Predictable, Rule-based Shareholder Returns via CET1 Ratio

Policy by CET1 Ratio Zone

FY2025 12.34%(BNK)
o
12.0% 12.5% 13.0%
Category Zone 1: Below 12.0% Zone 2: 12.0% - 12.5% Zone 3. 12.5%~13.0% Zone Y: Above 13.0%
Target
Total Payout 40% Below 40%~50% 50%+ 50%+
Ratio
REt;{;' nl::glicy Prioritize Capital Preservation Ensure Credibility (Deliver on Promises) Step-by-step Increase Active Return Expansion
] * Return suspension possible * Max RWA curbs * Profit-linked returns . ] .
ELa el * Activate contingency plan * Asset sacrifice for returns * RWA growth under 4% Bluferedis v ass e pliel
Status Capital Buffering Current Status Target Achieved Capital Surplus
Decision Logic Return Execution Policy Capital Allocation Optimization

Prioritize "Dividend Growth";

Automate next-year dllocation based on year—-end CET] fil peryoLit gap with buybacks

If ROE < COE: Curb RWA and prioritize capital returns
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Predictable Shareholder Return Policy

High dividend growth through ‘27, followed by stable growth identity based on sustainable earnings
Phase 1. High—growth via policy momentum

mmm Caosh Dividends
—0—Payout Ratio

ZM

25.8%
23.0%
20.0%
8

1,817

1,038

2020 2021 2022

Value Trap: High yield but stagnant share price

Issue: Viewed as stagnant, Risk: Profit volatility
bond-like stock leads to unstable dividends

Qualify f fividend :

Payout Ratio 25%+

T &

Aggregate Dividend Amount

aggregate dividend growth

Drive re-rating by adding ‘growth’ to dividends

Firm Commitment Consistent Direction

Commitment: 10%+ annual .
Goal: Transition to

during Value-up Dividend Growth" identity
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Establishing Advanced Governance
Establish transparent, advanced governance via board independence and incentive alignment

Adopt shareholder-led director nominations
Advance

Strengthen board independence via Governance
shareholder nominations systems

Drive accountability by linking performance to pay

Buiild independent board and responsible management systems

S holder-led Di Nominati Tial Perf —Pav Lint
* Adopt shareholder-led director nominations
* Boost board independence & diversity via direct participation 7= Holding Co. Subsidiaries
KPI Setting E(?tIiE(;TOtaI Payout Return RoRWA
@ Identify . .
. . . - @ Self-help ® Adjust Capital &
i M Official . i Evaluat ; ;
Existing external - S homeher Publcopencall  Al-independent o I(|:1effJ|CC||ent (Inv/Div) Pay if Targets
nominations led board led nominations or candidates Nom-Com gl Missed
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Communication
Regular CEO-led IR by Investor Type

2025 IR Status Future IR Plan

CEO-led Global IR

+ CEO-led Global NDR (3x) Global + CEO Globadl IR & Conferences

* CEO-hosted Analyst Meeting Investors * Endlish IR Letters & Earmings Scripts
* Investor Day

Boost Globadl IR

* Global IR Conferences (6x)
* Ongoing Investor/Analyst Meetings

Institutional & » Quarterty NDRs & Regular FAQ Briefings
Analysts * Targeted Smal-group F2F Meetings

(F2F & Virtual) Tailored
Investor _
st Shareholder Roundtable Engqgement

* st Shareholder Roundtable (Nov 21, 2025)

Glollelgle R, [s]e/dM - Quarterly Meetings with Regional Maijors
Shareholders * Direct Feedback via Executive Outreach

IR Channels Retail * Regular Executive Meetups
. . lar Retail t irtual/Z
Quarterly IR Letters (4x) Shareholders . gﬁ?]llj;rSh?Jgh'\(fﬁiruRpg l,l(r\'lltllit;l:):;ev oom)

* Earnings Reports & Scripts (Web/DART)




