


• This publication has been prepared by BNK Financial Group Co., Ltd. (hereinafter referred to as the “Company”) for the purpose of providing information to 
investors in relation to the disclosure of corporate value-up of the Company. The information contained in this publication has not undergone any 
independent external evaluation or verification process. The Company does not provide any representations and/or warranties regarding the fairness, 
accuracy or completeness of the information or opinions contained in this publication.

• The information contained in this publication is based on the date of this publication and should be interpreted based on the circumstances at the time of 
this publication is provided. The information presented or contained in this publication may be changed without separate notice, and even if such changes 
occur, this publication may not be revised or supplemented to reflect significant changes after the publication is provided.

• Neither the Company nor any of its affiliates, officers, directors, employees, or advisors, nor any other person related to the Company, shall bear any civil, 
criminal, or administrative liability for any damages that may arise from the use of this publication and/or its contents by the Company's shareholders or 
investors, regardless of whether intentional or negligent, or in connection with this publication. Please be aware that actual future performance may differ 
from the contents described or implied in this publication due to changes in the future management environment and mid- to long-term plans.

• Unless otherwise stated, the operating performance and financial information contained in this publication are based on the consolidated financial 
statements in accordance with K-IFRS.

• This publication may contain forward-looking information reflecting the Company’s forecasts regarding the future. These forward-looking information are 
based on assumptions about the future that are beyond the Company's control and are subject to risks and uncertainties that may cause actual results to 
differ materially from those anticipated by the related forward-looking information. The Company assumes no obligation to revise or supplement the 
forward-looking information to reflect results or new changes occurring after the date of this publication is provided.

• Some of the information in this publication is based on external sources, and the Company has not independently verified the external sources. 
Accordingly, the Company does not provide any representations and/or warranties regarding the accuracy or completeness of the external sources, and 
such external sources involve risks and uncertainties and may vary depending on various factors.

• This publication does not constitute a solicitation for the offering or purchase of securities issued by the Company, and no content contained herein can 
be the basis or basis for any related contract, agreement or investment decision.

• This publication may be used and distributed for non-profit purposes without alteration of the content (but please be sure to cite the source). However, 
please keep in mind that legal sanctions may be imposed if the information in this publication is quoted, copied, displayed, distributed, transmitted, edited, 
translated, or published without the Company’s pre-approval.



Market indicators

Financial indicators
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CET1 Ratio

up to 12.5%
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max 4%

2027

T S R  P a y o u t

above 50%

While ensuring no 
DPS cut,

Maximizing share 
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Sector Name Content

Holding Company BNK Financial Group

Establishing business goals and approving business plans for subsidiaries.

Corporate governance decisions and management responsibilities, including the inspection of business and financial status.

Investment and financial support for subsidiaries.

Banking
Busan Bank

Kyongnam Bank
Performing deposit and loan operations, payment guarantee operations, issuance and investment of securities.

Performing various tasks related to banking law such as treasury receipt, safeguard deposits, trust business, and card business.

Credit Finance BNK Capital
Facility leasing business, installment financing business, general loans and new technology venture capital business.

Performing lease finance, auto finance, and corporate loans.

Financial Investment
BNK Securities

BNK Asset Management

Providing financing and investment opportunities to investors.

Efficiently allocating capital and performing investment trading, investment brokerage, collective investment, and discretionary
investment in accordance with the ‘FINANCIAL INVESTMENT SERVICES AND CAPITAL MARKETS ACT’.

Savings Bank BNK Savings Bank
Providing short/long-term loans to people focused on microfinance, and performing domestic exchange and Korea Financial 
Telecommunications & Clearing Institute services.

Venture Investment BNK Venture Capital
Investing in and providing loans to small enterprises registered as Set-up Investment Company.

Managing funds of small enterprises set-up fund partnership and performing consulting and providing information related to set-up.

Credit Investigation
& Collection Agency

BNK Credit Information Acting as an agent for credit investigation, requesting payment of debts, collecting payment, and locating debtors.

System provision and 
Development

BNK System
Providing integrated financial IT services from system consulting, construction, and operation based on customer needs analysis to 
actively respond to the changing financial environment.
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11.69%
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Company name BNKFinancial Group

CEO Bin Dae-in

Location 30,Munhyeongeumyung-ro Nam-gu, Busan

Establishment Date 2011.03.15

Total issued shares 320,436,727

Credit rating AAA(KIS/KR/NICE)

7,737 7,850 

6,398 
7,051 

2021 2022 2023 2024.3Q

Controlling Company 
Net income(Consolidated, in 100 million)

CET 1 Ratio

BNK Financial Group - Subsidiaries Overview

10.99%
11.15%

12.31%



PBR : Price Book value Ratio, ROE : Return on Equity, PER : Price Earning Ratio 
Global Financial Group : JPM, WFG, BOA, Citi  / Domestic Financial Group : KB, Shinhan, Hana, Woori, DGB, JB
Source : Bloomberg
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Breakdown of PBR Factors

PBR    =    ROE    x    PER 

Reference

Benchmark



'19년 시중지주

'23년

시중지주

'19년

BNK 

'19년

지역지주

'23년

BNK 

'23년

지역지주60
105

464

78
146

624

지역지주 BNK 시중지주

72.1 
67.2 

56.0 54.4 52.4 

51.3 
45.2 43.0 43.4 44.7 

2019 2020 2021 2022 2023

RWA : Risk Weighted Asset
Regional Bank Group : DGB, JB   /   Commercial Bank Group : KB, Shinhan, Hana, Woori
Source : Bloomberg
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• When profitability falls below the market required rate of return, prioritizing profitability over asset growth is essential

• COE?
- Company's perspective: opportunity cost of capital

- Investor's perspective: required return on investment

• In periods when ROE is below COE

Asset growth is unlikely to enhance corporate value

• Need a solid growth strategy focusing on clear 

objectives like customer expansion and future growth 

while limiting asset growth

COE : Cost of Equity 
CAPM (Capital Asset Pricing Model) : Risk free rate + market risk premium * beta
Risk free rate : 10-year government bond yield , market expected return: median market 
risk premium, Beta : 2-year weekly adjusted beta
Source : Bloomberg
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117.3 103.8 181.7 202.8 164.3
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38.8 

27.1 25.8 25.7 

31.8 
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70.6 

35.1 
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해외금융사 시중지주 지역지주 BNK

DPS : Dividend Per Share
Global Financial Group : JPM, WFG, BOA, Citi  / Regional Bank Group : DGB, JB   /   Commercial Bank Group : KB, Shinhan, Hana, Woori
Source : Disclosure

Current Status Goal Setting
Implementation

Plan
Communication

Corporate 
Governance



Current Status 
Analysis

Goal Setting
Implementation

Plan
Communication

Corporate 
Governance

10%
*



CET1 : Common Equity Tier 1 

Current Status 
Analysis

Goal Setting
Implementation

Plan
Communication

Corporate 
Governance



CET1 ratio

%

ROE

TSR payout

RWA Growth Rate

• Disciplined growth of RWA 
• Enhancing overall risk-adjusted profitability

• Enlarging TSR over 50% 
by 2027

• Stable growth of DPS 
• Active share buybacks & 

cancellations

• Pursuing quality growth
• COE level as quickly as possible
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① Achieve over 50% TSR payout 

by 2027

② Maintain a stable growth in DPS

③ Maximize share 

buyback/cancellation as long as 

ensuring such a DPS growth

Goal SettingCurrent Status 
Analysis

Implementation
Plan

Communication
Corporate 

Governance

Maintain a stable growth in DPS

Maximize share buybacks 
given the current undervaluation
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Category Implementation Status

Support 

Organization and 

System for Outside 

Directors

• Strengthening support for independent board operations by establishing a 

Board Secretariat under the Board of Directors

• Support the enhancement of the diligence, independence, and expertise of 

outside directors through the establishment of a support system for outside 

directors, holding exclusive meetings for outside directors, and 

strengthening training and education programs

CEO Appointment 

and Succession 

Planning 

Procedures

• Establish a fair and transparent succession plan from managing the 

candidate pool to selecting the final candidate

• Strengthen the evaluation and verification of the candidate pool by initiating 

the succession process early and allowing sufficient time for each step

Collective Suitability 

and Independence 

of Board 

Composition

• The term of the Chairman of the Board is one year, with the possibility of 

reappointment only once and at least one new outside director shall be 

appointed each year.

• To diversify the recommendation channels for the pool of outside director 

candidates, ensure collective alignment during the appointment of outside 

directors, and strengthen the verification of qualifications such as 

independence and expertise

Evaluation System 

for  the  Board of 

Directors and 

Outside Directors

• Conduct annual evaluations of the Board of Directors and outside directors, 

and disclose the evaluation results. Request evaluation procedures from 

external evaluation agencies to enhance the fairness of the evaluation.

• Use evaluation results for the reappointment of outside directors, etc.

• The chair of the board and the chairs of all committees are appointed as outside directors.

• Committees under the Corporate Governance of Financial Companies* are composed entirely of 

outside directors
*the Compensation Committee, the Risk Management Committee, the Audit Committee, and the Executive Candidate Nomination 

Committee

• The board of directors is composed primarily of outside directors whose independence and 

expertise have been verified.
- Composition of the Board of Directors (as of October 2024): Out of a total of 8 members, 7 are outside directors (proportion of outside 

directors: 87.5%).

ESGCommittee

Board of Directors Operations Committee

Compensation Committee

Risk Management Committee

Audit Committee

Executive Candidate Nomination Committee

Subsidiary CEO Candidate Nomination Committee

Shareholders' Meeting

Board of Directors

Establishing group ESGstrategies and policies, etc.

Establishing Board of Directors operation plans, discussing 
improvements to corporate governance, etc

Designing and managing the executive performance compensation 
system, etc.

Establishing and monitoring risk management policies, etc.

Supervising the execution of duties by directors and executives, etc.

Searching for, evaluating, and recommending executive candidates.

Subsidiary CEO succession planning and candidate recommendation, 
etc.
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