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= 1988 3.7% 12% A24% $21,261
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4171 - 5.6% 21% A35% $16,740

A}5: NBER(2011.3%), “When Fast Growing Economies Slow Down"
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* Reinhart and Rogoff(2010), Kumar and Woo(2010), Ceccehetti et

al.2011)= =717 Aeksted AAE7EES Aslishe AR Z Axl=9]
73-%- GDPUIH] 85~90% = A|A|

- LY A RS H=o e 585171 A3 2007 9,148 2
ANA 20129 22 917122 & A vl o] 55, T7IRF =2 7789 1k
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19 22 A L FFY A FFS A2 A% 3

H
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CE|l-1) T8 279 RS W3l
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T 20074 200813 20093 2010 20114
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YE 183.0 1918 2102 2153 2296
Eiea 30.7 30.1 338 334 342

Zt5: IMF Fiscal Monitor(2012.10)
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1993 1995 1997 1999 2001 2003 2005 2007 2009 2011
A8 dued, SUTEAIATL AAS

- 1995 FRF A28} 4182310 ghibe] Frtstal () A7 &
3} = omp), 1997 d0ll= F3l| =222, SFANAE28 5] JMo}
A Bl A" ol ZHstar 1998 ol e Aol 159 23 =Alo = YRR =
7121823 9171 o)

« o] 7% LRAAE 517] A vlol2: 4L 1%

4) 4 2SS FAAH] mE o] FshiA 1995\ R-E 2002714 ploly s o A&
Ao 23 w8 AR (el : %, <)
& 19924 19934 19944 19954 19964 19974 19994
TS o3 &4 1.6 3.9 5.2 11.1 6.2 10.8 10.4
oA 3.7 4.5 5.5 10.3 9.4 13.6 9.3
A3 929 ©] %) 0.4 2.5 5.3 10.8 14.5 18.0 22.3
T8 2335 ROA 0.20 0.12 0.03 A0.54 A0.16 A2.01 N3.71

A& Miyajima and Yafeh(2003), $H=r58<47+94(2007) AjQl-&

5)

6)

1992 sh717A| Tk Sl 770 {£g(§_2u A3 Ah e FAYES 42 65009 TFEF oL 1995‘:3 64
ol = 77) o] diEFY 102 72009419 76%° Gl 82 13009 ¢le] B Al@o] =Y, o
46%°) 3Fsh= 4% 95009 ello] fHL2] —‘—/‘]i o 2 Ad 19959 AR TF AY, ZAR }‘]63 QA
7b A7, 2128 5 FEUFEALLTEC] AR sglen, 1996l At AE dE EEL St
23] Fol| kg ‘”E AR 19964 (Hd A2E Y3l 6850919 FAAFS Ao FYsHon
AANAAR Eh= A7 4 T JYoR dAFri= v At

H ARG H#47(Long Term Credit Bank: LTCB)< 1952 AHF o] Akt E 3024973 3€E 7]15),
X}%% 3,22299l, AL 3,690, 183 EES, RIBREFR, BRETUMT 5 &4 719 AEAE
A=A AARTF] Adedoza gdEaigion, d24AY HETTgE 54 acl¥ 34 T3 55
G‘lﬁﬂf% 4k Tr7}z‘vq B2 st A9dE] To= wAh 19999 9¥ 29Y YR %mﬂ’ﬁié‘: NiogEstl
el QY AAREMEHI TS w5 FAAL gE$-=(Rippl ewood)ﬂ Aol | v=A AN T
LTCBZHEUHYZNew LTCB Partners)oll wiz}sl7|= A3}

of)

gL
R
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O AT AAlAE 25571 FAZ W7t 985 93T} s}
A AR Aoy Ax WA Tl uer 4% A=o)% (money

move)? o] Ul 8418 WsAol gdld 7ol =

- YEo| A9 7HAIANSEEC] 1998'A 11.4%01141 2007'd 3.3%7FA] 3H8) 81 aL
ToaHAbe] AEAY Vs e 8k e R v Wsis
O MRk o 2= bkt gk w2 HEE A9

- U TR SaARE A EellA DB vt S 7ERIAL Qo)

uERstol tiRt 7t S7bekaL S - ARER-8d Y] B 5ol X&E B

=

o

#A% AFolsE A

AN -7> L& 79 28X M (2010E 7|&)

~2,600xl

58.7%

A5 GRS, ARAGATE AUE

7) 2008 F§3907] olF AgE AH 72IF fAEHEA SEAF CMAZ o] 2008 33 7H YA 20114
33z 6HAY o=z 108 71ke] Z713h

8) - JMAAZES 19939 23.1%A4 20109 2.8%= 3FEHsle OECD HH(7.1%)9 <F 2/5 $3& 7|2,
THAAEE e AvlolE F4E ARAES AsAE AAY 3714 fgedew 83 5 s

9) Y& AAFE I} vlo|Yagel ArleF Fart oF 15\ 2 fA= glon, 20124 19 dA4 =
Al 91.8%%5 A=vle] B, o) wgle B3] A&E= e AR E FY Ao TR
gk AF A A7) gEelde] tsd 5 9 o B BE B Y uddle wE ok A%
AT HF T7F WEoz ghot

10) 20129 VHAF§EAZRA AW (A ZEEEL Ao w2 = ZHAe FEAE B2 Al A
aE AERe ekdA o] 75.9% % JHE a1, oA 12.2%, HEA 6.7%, AFE 7154 5.3% £o8 FA}
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Il 2 2% USAH

1. &2 301 S81E Al

(1) OJ=H|A] UFJ & (Mitsubishi UFJ Financial Group)

1 2% 72 (EA} : Chiyoda—ku, Tokyo)

- H]ZH|A] UF] 152 20051 109 & 23 AA 2919k 4910l U™ v =n]A]
Ex o] TIF(Mitsubishi Tokyo Financial Group) ¥} UF] &932yUF)
Holdings) 2] o= A9

- 20061 19 259 ASARI WlF ¥ Exn|=H]A] UFJ(The Bank of
Tokyo-Mitsubishi UFJ, Ltd)= W3 <2H EH|ZH|A|(Bank of
Tokyo-Mitsubishi) ¢} UF 233(UF] Bank)®| &o2 M9

- A m=B|A UF ol 152 Wa 28 S=5v|=n]A| UF], W]=H|A|
UF EYXE & W7, P|=R|A] UFJ 54, "|=HA] UF] Uiz, Pl=H]A]
UF] 2|2 & Tl 5o AlgAL= 7-410)

<AZN-1> A[=HA UFJ & |8

Mitsubishi UF) Financial Group, Inc.

(MUFG)
| | | |
The Bank of Mitsubishi UFJ Mitsubishi UFJ s
Tokyo-Mitsubishi Trust and Banking Securities Holdings Mitsubishi UF ngu&l:i;la:?e
UF, Ltd. Corporation Co, Ltd. NICOS Co,, Ltd. limited"
(BTMU) (MUTB) (MUSHD) rea

11) uj=n]A] UFJ] EZ2E = ¥WZ(Mitsubishi UFJ Trust and Banking Corporation)@} W|=#|A] UFJ @
(Mitsubishi UFJ Securities Co., Ltd.)2 m]=H]A] E8{AE A= UF] EHAE W3 (Mitsubishi Trust and
UFJ Trust Bank)$} mw=wu]A] Zd(Mitsubishi Securities) 28] UFJ v} ZA(UFJ Tsubasa
Securities)?] ¥How AY, UF] Yx2(UFJ NICOS Co., Ltd)e UFJ 7}=(UF] Card)$} Y= Al
(Nippon Shinpan)®] W o= dYg
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CH
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- mzHIs UF) 258 594, 284, BAS sgjo] 7)xs)e] 1% AA7}

3 AUA S0l FEee 2R FEIEC] BE

1= -2) O|XH|A| UFJ 189 Z#AY =2x8

A sound financial group with strong
profitability and integrity

A globally respected financial group

- 2008 o] % AT 3.2%2] ARt S AEBAL o ek
oo} Bl S 9 5 AEAH LAYl £oHE ¥4
CEI-1> BI=HA UFJ OE°9 29Y 44

(51 Al
Balance Sheet Data 20083€ 20103¥ 20123¢¥
Total assets 192933.1 204,1069 218,861.6
Loans and bills discounted 88,538.8 84,880.6 84,4926
Deposits 121,307.3 123,891.9 124,789.2
Operating Results FY2007 FY2009 FY2011
Gross profits 35126 3,600.4 3,502.0
Net interest income 1,842.0 21771 1,840.5
Trust fees 151.7 103.8 9.9
Net fees and commissions 1,073.5 989.8 964.2
Net trading profits 365.3 259.7 2255
Net other business profits 799 69.7 3747
General and administrative expenses 21158 2,084.8 1,994.5
Net income 630.6 388.7 981.3

A}E: Annual Report 7} 9%
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O 87108 AHE 12 CIB B &0 7|38 9% 43}

- 719 F4710 thek 28k 58 Ale oz AR S
- 7S BPle R 1B FH9E AskE flsl B 2de /idskar it
M&A g4 AF-2 ssh= t&%, Ae-& &84 A 9% =3}
e B2y B3}, 58 A7 I o= uAsid Y97 7=
- TV A7 NS Fiekar 43S oﬂ 3 A5A LS Aslehs Sl
o] Yzof Retehs Aae-83t <8 Toll B3 Tt 58dF 9

M|z Algoz s Sigt +=3

CEII-2> O|=HA UFJ &2 7[¥238 H=

TE W1 =5 2719 =
(1)Develop CIB* model (1)Expand business base/lending base
(2)Quantum expansion of M&A business |(2)Strengthen small business
A |(3)Promote O&D** model through (3)Initial focus on clients’ capital strategy
A | full-scale development of CPM™*  |(4)Develop approach of capturing
(4)Strengthen secondary business commercial flows
(5)Strengthen real estate business (5) Strengthen forex business

* Corporate & Investment Banking, ** Origination & Distribution, *** Credit Portfolio Management
A5 . MUFG new medium term business plan(2007)

<I8-3> 0[=HIAl UFJ 182 CIB 22

Market type,
indirect [

| Homicing > | CPMfunctions R I

Stmctunnq 1 T of securites inmrmedisdon acous endJa'l.ij o
(Secunhzaj)m\ Appros. 150,000 {up 70,000 from Mam} g

Securities |nbermed1at|0n
- [Introduction 'Il

g
]
8

Underwriting/
Sales NS . I

Securi |r
| ties

_20_
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O 71ds Ak 2 @ 3ie] I9vls S
- o P AR F52F tie B ds el A

<AZ-4> n[=HA| UFJ O&ES HE % oz =0
Loans Deposits

Trillions of Yen Trillions of Yen

100 150

100
50
0 o

FYo7 FYo8 FYo9 FY1i0 FYo7 Fyos FYos FY1

Z+% : Annual Report(2012)

-~
)

w1
(e}

=)
L

o

FYil

- W|ZBA UF 252 &9 949 vis< thE Sisial v]=2] UNBC & &
A Fe71Ee AshaA s WE AskE sieie TEZE Ut
2005 9% Al 2012 25% = Ei12)

* I TEZE L WHsH2005d — 2012) :
Retail(22% — 25%), Domestic corporate(52% — 29%), Global(14% —
17%), Trust Assets(3% — 4%), Global Markets, others(9% — 25%)

<A I-5> A[=H[A] UFJ 189 9 ZEZZ2
Business Portfolio (Net Operating Profits Basis)

Global Markets, — Retail
others =+ -

12) w|=H|A] UFJ ZhodiAd 252 200849 11€, v &3 YW AUNBCO)S 153t #ps]Atz2 #Hdsta
UNBCe| Az}, alzi, AdE Foll & 3377 AHE g var AFeA Y ARE et
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- A A o) HET 4 8] UESA A5 = v
CEIN-3> O|=H|A| UFJ &89 =L HEY H3}

(51 7H)
T 2007 2012 oA
West Japan Region 367 331 A36
(Retail branches and offices) 250 230 A20
(Corporate banking offices) 117 101 A16
Central Japan Region 246 218 A28
(Retail branches and offices) 165 149 A16
(Corporate banking offices) 81 69 A12
East Japan Region 048 557 A91
(Retail branches and offices) 458 414 A4
(Corporate banking offices) 190 143 N47
A7 1,261 1,106 A155

< : East Japan Region includes Tokyo area
Zt5: Annual Report 7t 9%

<Ign-6> O|=H[Al UFJ 1529 224 HE3

MUFG Worldwide Network

PO L
Mllﬂ‘::l':n.i Aftica ’

36

focations

Domestic Network

Retail branchea and affcm: 210
Compotte banking offioes 181

krtall brancheen and nffiom. 1l.

orporate banki gdnm 143

Zt5: Annual Report(2012)
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(2) B|=% &(Mizuho Financial Group)

1 2% 72 (EA} : Chiyoda—ku, Tokyo)
- 20001 9€, thole]x] 2kl 23 (Dai - Ichi Kangyo Bank), ¥4 23 (Fuji
ank), U< 315 23)(Industrial Bank of Japan) &= AHH13)
- 2002 49, A|F3)A}F AA 2 SsEAA 7] DKB, Fuji, 1B] 33) | Aol A
nzs IHYo|E 23 (Mizuho Corporate Bank)¥ P25 23 (Mizuho
Bank) 4% & W3(Two Bank) AAE T=

CA-7> Rlz2z2 15 &

Mizuho Corporate Bank
(MHCB)

MHCB focuses its business on corporate fi-
nancz, primarily serving large corporations
{such as those listed on the first s2ctions of
domestic stock exchanges), financial institu-
tionsand their group companies, public sec-

tor en;i‘tis angd m:rseasp;)rpo}gmns Lt middle-market corporations,
cluding subsidiaries of Japaness companies. and local governments in Japan.

Plan to conduct a merger on July 1, 2013
(Trade name after the legal merger: Mizuho Bank, Ltd.)

Mizuho Trust & Banking
(MHTB)

Mizuho Bank
(MHEK)

Banking

MHBK serves primarily
individuals, SMEs, and

Bus' ness A trust bank that possesses
strengths in both the individual

and corporate markets.

Mizuho Securities Mizuho i
- (MHSC) Investors Securities
Securities (MHIS)

A securities company with
2 globalwholesale business

platform and a nationwide is building a powerful cooper-
customer base. ative network with MHBK.

Plan to conduct a merger on January 4, 2013
(Trade name after the merger: Mizuho Securities Co,, Ltd)

Trust & Custody
Services Bank

Business

A securities company that

Defined Contribution

Mizuho Trust & Banking Plan Services

(MHTB)

A trust bank that makes
the most of its trust functions
in offering solutions to
Mizuho's customers.

(TCSB)

A highly specialized trust
bank focusing on
the custody business.

(DCPS)

An entity that specializes in
managing defined contribution
pension plans.

Mizuho
Asset Management
(MHAM)

DIAM

An asset management company
in which The Dai-ichi Life
Insurance and Mizuho both
have equity holdings.

An asset management
company with a long history
(established in 1964).

13) 1998 33| BAxE g garle 2% 30009, @rjedEdnt 1% 71=, 19999 39 2% 9,490%

(e bl
A FTAHAFE Fdwo} kAR B 2ed wusty S 24, tololx zkul L8} Wl"ﬁﬂ" |
5o, Ue 137 22 7145789 S 2o U] wliEed AvA a3 A& 2001~2002d E ThA|
datE Hzpr s 5 A7 Ao o)F A RS AESH 20069 FHAES BT ARk
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~[Eroup

Cellaboration

—[Qrowth -

Potential

[ [Elobal -

Penetration

FIVE POLICIES

— Eiroundwork -

Enhancement

- @overnance 9
Organization & Culture

ol24¢] Fhado]

e

1o

ot mgt
)

T

5

g0 3y ==

Develop advanced integration between “banking,

EX trust and securities” functions
- = = ‘

B nomesic Thoroughly pursue “One Bank” synergy effects

Reca

lation to Asian bond marke
ncial structure and achieve

Renovate th
- (=) compliance with the new capital regulations (Basel 3)
ah

S frram Develépr adﬁénﬁed aﬁd_iﬁtegrated group management
Revolutionize corporate culture as “One MIZUHO”

e 7hedl 4R FYS

- 2008 ©o]% AP 1.7% 2] FZ3F A4k A4S HolH
o]

A BjEApto] 7,

A&HOZ 2

(EIl-4) 0j=% g9 AY AAN
(51 Aol

T 200832 20103€ 2012.34€

Total assets 1544121 156,253.6 165,360.5
Loans and bills discounted 65,608.7 62,1645 63,800.5
Deposits 86,264.0 86,627.5 90,636.7
T FY2007 FY2009 FY2011

Gross profits 1,660.9 1,996.6 2,003.0
Net interest income 1,063.6 1,151.7 1,088.3
Fiduciary income 04.3 491 49.0
Net fee and commission income 494.5 466.0 4589
Net trading income 56.1 312.3 150.3
Net other operating income A17.7 174 2564
General and administrative expenses 1,124.5 1,317.2 1,283.8
Net income 311.2 2394 484.5

Z}5: Annual Report 7 9%
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O 9718 A&l 1 @ One Bank A MEFOE AR i3}

- 2012 54¢, H|2ZE doldd T HIZS IHHO|E 23 (Mizuho
Corporate Bank)¥ H|2& 23 (Mizuho Bank)= S¢ste] Y =(One
Bank) AAZ AHssl712 A4, 20133 7€ =4 9F

- o S A ES, duiniRl S4 508 FoFart /iEA] e A%
A W22 AulE B3l 150 vE a88ES Ak AT 22X

- HI2E TIF-2 20159714 F 1,400 209 ek AlUAER A= 7|
* e AR 9004l (AR EES FEiE T Y I A,

71958 2 e 971N g

<18 AU 50004 (T 1 R el BEEU AR 7
AHE A2 BYst So= Azw g 4y

CAEN-9> FYA(One Bank) AA # et

One MIZUHO synergy effects revised upward to “+JPY 140.0Bn”
(FY2015 plan compared to FY2011 results)

| »+JPY 140.0Bn Breakdown of Synergy Effects

in FY2015 (compared to FY2011)
One MIZUHO synergy effects of From One Bank Synergies
+JPY 90.0Bn Revenue to One MIZUHO Synergies

during the New Medium-term Synergies W Revenue Synergie +JPY 90.0Bn

Business Plan : —

I +JPY 90.0Bn
Retail +JPY 7.0Bn
+JPY 50'0Bn Corporate +JPY 30.0Bn
50% of the estimated i :
JPY 100.0Bn of One Bank
Synergies for FY2015 Markets +JPY 20.08n
to be achieved
Revenue
Synergies i
o JPY M.an Cost Synergies +JPY 50.0Bn
Banking Operations +JPY 32.0Bn
Securities Operations +JPY 18.0Bn
(— New Medium-term Business Plan '—)
Total +JPY 140.0Bn
FY2011 FY2012 FY2013 FY2014 FY2015
(estimate) (plan)
14) 15t &g, 71958, At 5 3 Ao R AsAE e mlzs soldd 1F2 RS
3} olg 7 I 2o oA a9,

°]
7F E3] 20119 39 n=z3z o3

=
Mg AR AITE 34 5 499 MERYe] HsEE BAgel ¥,
o AuTFx J3% DL FF

[e]
o) ARIEEAS olele HA% Te) o AR ¥ o
4 Aol

ATMe] 41 Fel11671 Anl2 FW w9 NS oy 1

%
3y
=]
-
_E'__
=]
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O Y7198 Al 2 @ Mizuho's Transformation Program 3%
- NZAF I YETEE (FY2007) 655 1323 <l0lA] (FY20011) 632 8394l
oF 7 7R duiRlEE 1.44%°04 1.30% = s}t

CA-10> 0= OF° O£ ¥ ociotxlg 0|

[ | Average oan balance (*2) = = Loan-and-deposit rate margin (*3) «f= (030 halance a5 of the period end (*2)

{Loan balance: trllions of ¥) {Loan-and-deposit rate margin: %)
100 1.50
a0 : 1.40
-
o e
60 : 130
40 — +——120
AT A A A AR A A AR AR A
0

Fiscal 2007 Fiscal 2007 Fiscal 2008 Fiscal 2008 Fiscal 2000 Fiscal 2009 Fiscal 2010 Fiscal 2010 Hsc::IEUH Fiscal 2011
(firsthalff  (secondhalf)  (firsthalf)  Gecondhalf)  (fisthatf)  (econdhalf)  (fisthalf)  (secondhalf)  (frsthalf)  {second half]

Zt5: Annual Report(2012)

- v2% OFe ARAT £ JetE BU FEe BEE AR

3} 3Z= T3)(Transformation Program) %

(1
Improving
Profitability

Mizuho's
Transformation : |
iw Program N |
/ () (3)
Enhancing _ Strength-
Financial Base ening Front-Line

v w%?—% A U AFENS) FYS obAlo} A, T JYL
AL Y FAOE FALY YT P
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Agli-11> ojlzz 1§89 224 UER3A

International Network (A of luns 30,2012

London

Amsterdam
@ Dusseidarf

[
/ //’ Frankiurt

Madrid

Tehran @

Zurich
MiIEﬂJ

orce

) /

Beijing

our

s —

i Vienna PR

// @ istantul S /
uric Wuhan \ v

a7k 42

221

Alelo3)

RS |

Vancouver i

San Frandisco.

Chicago Toronto
Boston
é Hoboken
R
8

New York
Atlania

New Delni i@ snex:;m: g \ D — Houston
e v NS I N e
Y o e & \@rim R
/ \.Mam[a
Bl J
e o
g S50 Paula @
CRIII-5 Al=z= &9 s A=Y Het
(&1: M)
T 20073 2012 e
MHCB Head Office and Branches 18 18 -
MHBK Head Office and Branches 390 39 6
MHBK Sub-branches 48 37 ATl
MHTB Head Office and Branches 35 36 1
MHTB Sub-branches 2 14 12
SHA 493 501 8

< : MHCB(Mizuho Corporate Bank), MHBK(Mizuho Bank), MHTB(Mizuho Thrust & Banking)

Zt5: Annual Report 7} 9%
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(3) A0|ER 0|=0| & (Sumitomo Mitsui Financial Group)

1 2% 72 (EA} : Chiyoda—ku, Tokyo)

- 2001 4€, JEO| 30 AHE EW AnER TFQ AGA AV ER 23
(Sumitomo Bank)3} w]=o] 1&F9] F& FFIAKRI AHE} -28)(Sakura
Bank)©] §PH15), 2n| &R e} n|=o] F IR0 vk S At 5
BIAF A2 RO EE AHERE QM & AF|ER vj=o] 28)(SMBO),
FARE Hlzo| OFS A BRI TORE AH

- 20021 129, 2P| ER mj=o] slo| A & AHstH AFIAL AA] K

Agl-12> AO|ER 0|=0] 05 &€&

100%
| SMFG Card & Gradit {Credit card services}
Y143 trillion
66% . i 3% [ ]
12.28% #| Sumitomo Mitsui Card | €—————— NTTDOCOMO
1003, [ e aml-wnel by oy 21
#| Cedyna
100%
100% e 1 oumid st o 2012
| SMBC Consumer Financa {Consumer finance)
SUMITOMO MITSUI BANKING CORPORATION |
SMBC B0% A0% i
’ »| Sumitomo Mitsui Finarce and Leasing | < - Sc“m““"'."
(Leasing] =
100% ; ;
Total assets ¥110 trillion | Japan Research Institute finformation services)
Daposﬁs Y76 trillion 100%
| SMBC Friend Securities
Loans ¥56 trllion NP
5 1 100% Bacams aboll-ownes sbeadary [t 208)
Number of retail accounts approx. 27 million SMBC Nikko Securities

Number of corporate loan clients approx. 110,000

15) Qo] 3o ApE ‘ZAe] mAHIA, QI7ke] Ho], A%e] sn|ER g

= e ¥dow Qof AvER

eqe 18954 v ERAMS] ADALZ HYHYoM 191249 20ER 9§ A he Agom 74

AR A% oF 19654 /A eAS, 19864 slo|hineq e 247k Fste] AP, U 2vE
]

H M
2 s gud ATdede 18761 ANA 1208 NS AR vizol g A4 2GS
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- ZU|ER H|Z0] 1&&
FEAE A

© 7191 A} /18]
2o Aeksls Bl ofAlopiA

]—% 9 Xﬂ A

= 8

g N-13> AQER O[=0] O&°9 4%

Strategic

F Financial consulting
business areas

for retail customers

Commercial banking
in emerging markets,
especially Asia

Tailor-made solutions
for corporate clients

Non-asset business including
payment & settlement services
and asset management

Broker-dealer/
Investment banking

Corporate base
* Implement best practice in management throughout the SMFG group

= Develop a solid corporate infrastructure to support the growing international network
» Maximize operational efficiency

- 2008\ ©]% AR

o0 F7hA=

1%2) A 4L

A\ UEAE 4
s S 3

24
1=y 4 A< Z ==
T3 e A= ¢

é‘é

P
A

[}

<7

|7

CEII-6> AD|ER O/=0] OF9 &2Y &
(51 Al

T 200832 201032 201234

Total assets 111,955.9 123,159.5 143,040.7

Loans and bills discounted 62,1449 62,701.0 62,720.6

Deposits 72,690.6 78,648.6 84,128.6
T FY2007 FY2009 FY2011
Gross profits 21163 2,236.6 25945
Net interest income 1,2104 1,380.9 1,3414
Trust fees 37 1.8 17
Net fees and commissions 6119 608.6 823.6
Net trading income 469.6 1941 1982
Net other operating income A1794 512 2296
General and administrative expenses 9789 1,161.3 14214
Net income 461.5 271.6 518.5

Z}5: Annual Report 7 9%
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O 71918 AH 1 : ERAA Bj=y216) 733}
- cltinll 2, S o) slehe SHal) Sla) AR Solmde Bk
EPAA HlzY2 BElg skl A 23 AR
- gAY L iAol B S=H AREF{Global Advisory Dept.), S+=
2 a3 o] AR} A #87F(Electronic Commerce Banking Dept.)’,

Folaed 3uAE8e ‘ARt 56 (Asset Finance Dept.) <%

<2 l-15) AD|ER O|=0| 189 EzHMM H/EL|A PH
Clients

[dentifying needs

Front office operations
Small and Clobal

Medium .
Corporations Corporations

Providing information,
solufions

Large
Corporations

, Alocated to
' appropriate depariments

i
-| |- "

Transaction Business Division

Global Advisory Dept. | {Foreign exchange, overseas business advisory services|

: | Electronic Commerce Banking Dept. (Domestic remittance and cash management services)

LewebeuRL payrIBau|

Asset Finance Dept. (Off-Balancing and supplier financing)

=

Collaboration

Transaction Business Transaction-related Transaction-related
Planning Department departments group companies

Z}5: Annual Report(2012)

16) EWAM v]=Y~(Transaction business)¥ 7199 Aw#e] £F4E AFshe A S AF4A, AlH,
APRESE 5 SRS AESE BE ANS sy 23] 7|ddl Al¥shs FIFE, AFdyu s 5
S X T3 gAY ARAE ol IT £348 538 714 uiF AAAd a2 A ~=H(ERP) Y 42
e 5 ITdAYo 9 S8 4E77F 7191 Yzd 3% dAsts F8A0ls folz hdstal e
U A FLYE A A H]A(CMS: Cash Management Service)9t F-A5¢ 58 FAOZ AP AS

gfstar glov S=d 25 Hsh SAA UEAAIL FHeFsto] AHls Algel AV e dEY
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2 A&HoR FEH FAH A A 33

(|

- 9] AT AFFAE TIF S48k 3, obAloh Al FHEEA dE

7190] At &Sk AT S4lo= A

Malaysia(2011.49), India(20011.4€), Netherlands(2011.99),
Cambodia(2012.2°%), Turkey(2012.2-%), Peru(2012.5%)

CRII-7> AD|ER 0[=0] OF° HEY H3}
(51 7H)

T 20074 2012 o

Japan 630 654 24
(Branches) 473 498 25
(Sub-branches) 157 156 Al
Overseas 40 35 A5
(Branches) 19 15 N4
(Sub-branches) 6 10 4
(Representative offices) 15 10 A5

SRS Ml Becustos Araaics B

ey
et 1
Uche ST Otcn

Sy B
S i bt ——————
"

L b —————

Zt%: Annual Report
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(1) 327} JZ(Fukuoka Financial Group)

1 5% 7L (EA} : Chuo—ku, Fukuoka)
- 20073 4¥, 527} 2% (Bank of Fukuoka)¥} FUFEE 28] (Kumamoto
Family Bank) 53°2 Al
- 2007'3 10€¥, 41} 238 (Shinwa Bank)< 83t 2715 BIET 4

AYe tFske A2 s lF5es ¥

<AI-16y $727 18 &%

Financial holding company
Fukuoka Financial Group
(Head office: Fukuoka Prefecture)
Established: 2007

Total assets: ¥12.9 trillion

FFG Loans: ¥8.9 trillion
Deposits: ¥11.1 trillion

(3 banks’ total)

Core Bank | Area Bank | Area Bank
Bank of Fukuoka Kumamoto Family Bank Shinwa Bank
(Fukuoka Prefecture) | [(Kumamoto Prefecture) | | (Nagasaki Prefecture)

Founded: 1877 Founded: 1929 Founded: 1879
Loans ¥6.7 trillion Loans ¥0.9 trillion Loans ¥1.3 trillion
Deposits ¥8.0 trillion Deposits ¥1.1 trillion Deposits ¥2.0 trillion

Z+%: Annual Report(2012)
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QAgi-17> 2327t 189 48 =48
B Formation Aimed for by the ABC Plan

FFG Corporate Vision First-class Regional Financial Group with due substance and volume
Ability to meet customers’ needs Trust from customers
11 Bank ot No. 1 Bank in Japan ) ) )
Fukuoka Quality of service Potential for growth

The Kumamoto No. 1 Retail Bank

. X Bank that is unequivocally favored for retail transactions in Kumameto
Family Bank in Kumamoto

Level of service Scale/profits (financial base)

The Shinwa Bank  No. 1 Bank in Nagasaki

Number of clients/bases (business base)

FFG's A Regional Financial Group that Achieves
L B Visi a Sustained Strong Competitive Edge and Potential for Growth
AL S ) -Establishment of an Unparalleled Presence in the Kyushu Community-

- 2008\ ©] % ABF 3.3% 2] ARt S 2|43k

=SR]
oo} STy I, SR o) Ak SO £E A

7

B>
ol

EII-8 FF27} O59 49 AF
(S Al

T 2008.3€ 20103€ 2012.3¢
Total assets 11,363.9 11,836.3 12,963.2
Loans and bills discounted 79775 8,032.5 8,784.4
Deposits 10,1074 10,4947 11,0745
T FY2007 FY2009 FY2011
Gross profits 178.3 2015 202.7
Net interest income 150.7 163.0 160.7
Net fees and commissions 270 246 233
Net trading income 04 03 03
Net other operating income 0.2 137 185
General and administrative expenses 1125 1311 1269
Net income 13 284 282

Zt5: Annual Report 2t 9%
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O #7198 Akl 10 28 8 Z2A412 53

- TF Yol B B TRA 5, 1A - BAAR) Bl e-g vl

A A T3, A|2EH EI}F BBy=o] §84 P} 58 =3

CgII-18> 327t 159 S8 ZZN2L
Complete

Operations |
integration |
Corporate ‘; D
culture P (.

Improved
efficiency of
headquarters

operations

Concentration of
affiliated

Administrative Branch

standardization reorganization 2
companies

CEIN-9> FF27F 159 HED H3t F0|

(21 M)

T 20010 2012 =4
Fukuoka 147 149 2
1?1?11<]uk01(<)£ Withn Kyushu 12 12 -
Other 5 6 1
Kumamoto Kumamoto 63 63 -
Family Bank | Within Kyushu 7 7 -
Na i 83 76 A7
Shinwa V\ﬁmmgali;lzshu 11 11 -

Bank

Other 1 1 -

Bkl 329 325 A4

A}E: Annual Report 7} 9%
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EII-10> #3227t A59 dedE &
TE 2008 2012\
Hong Kong Representative Office | Hong Kong Representative Office
Shanghai Representative Office Shanghai Representative Office
e Dalian Representative Office Dalian Representative Office
sE New York Representative Office
Singapore Representative Office
Bangkok Representative Office

CAEN-19 FR27F 59 sUie Y HE

Fukuoka Prefecture

' Bank of Fukuoka
Nagasaki Prefecture ¥ (Core Bank]
Shinwa Bank ‘ Fukuoka Prefectyre 149
m Within Kyushu‘.' W 12
Nagasaki Prefecture 76 Otherr,' ' 6 P
Within Kyushu e A &4
Other 1 !

~ Kumamoto Prefecture Oita Prefediite

7 Kumamoto Prefecture 63 ¢
< Withiny Kyushu v/

Miyazaki Prefecture
Kagoshima Prefecture .

Z}5: Annual Report(2012)
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O 97198 A 2 @ $37] Z9AE ‘ABC Plan II' fad0|=

- 20134 39, 3597} 152 AU 471 4

S AIE(FY2013~FY2015) 3%

- A 47 AGolA Fargt 7eke ZkE 3815 (Total financial group with

unwavering support from all over the Kyushu region) &4 =3

* 4] 712 Y=|(Fundamental Principles)
i) 24 #A 43K Deepening relations with our customers)
ii) |5 A4 FHImproving business productivity)
i) I35 2 78K Strengthening group total power)
iv) 1% HIME A|3(Polishing the FFG brand)

Financial
viewpoint

|
Fundamental
Principle |

Structural
reforms

DECPERITEIatIonSWItH
OUI CLISTOMETS

Customer
viewpoint

Fundamental T
Princine 1

Work ‘ B—
process IHPIOVESISINESS)
viewpoint productivity

Fundamental
Principje Ml

Human
resources &
organization
viewpaint

Fundamental
Principle IV

AR TR} FHIE REAR(20133.15)

_86_

Total financial group with
unwavering support from all
over the Kyushu region

<Strategy/Activities to be Emphasized>
O Establish the Consulting Retail

O Expand and deepen customer base

O Enhance customer contact

O Service reform

o

Reform the operation process
+ Strengthen channel links

Active use of consolidated resources

Training and effective use of human resources
Deepen compliance system

Reform of the earnings structure

o 0 0O 0

O

Image strategy
© Contact strategy
+ Expand CSR activities
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(2) EFFF & (Hokuhoku Financial Group)

1 2% /N8 (EA} @ Tsutsumicho—dori, Toyama)

- 20029 5¢, TFE]F &3 (Hokuriku Bank)¥} £7}0|% -238)(Hokkaido
Bank) ¥27 JFAIF AE, 20039 9¢€ 77 go|Wd IH(Hokugin
Financial Group) 2#shH F 23)°] A &

- 20043 9¢, 75T Io] W4 TIF(Hokuhoku Financial Group) AH O &
YE FHo| 7T (Hokuriku)$} HEe] Z7}o] %= (Hokkaido) <ol
AT A7E | AR 2380] TEE B UESRA ¥4

Aagi-21> 333 15 88

Board of Directors

Management Committee

J‘. HEE 5 eyl Dl
Hokuriku Bank

Hokkaido

Hokuriku district

ishikﬂwf
~Toyarna
2 & e
Osaka . MNagoya [

Three major metropolitan areas

_87_
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Qgll-22> 2353 1§°

Goals and Strategy of
the Management Integration

Strengthening

Marketing Capabilities

Cementing
Customer Loyalty

Increasing
Management Efficiency

We possess a wide network including
Japan's three major metropolises in
addition fo our main operational bases,
Hokkaido and Hokuriku, and we aim to
differentiate ourselves from other
financial institutions and achieve
stronger marketing power by linking
our information and clients.

We will create a more stable asset
portfolio and become a highly-trusted
and widely-supported regional financial
group through extending services in two
geographical areas with different
economic environment.

We will create a highly prefitable and
efficient operating system, which allows
us to integrate redundant infrastructure
in Hokkaido and capitalize on
management resources more efficiently,
while placing continnouns emphasis on
maintaining and developing solid
relationships with customers of two
banks.

' 4 7

Ip

EII-11> 2353 OF9 49 &4
(S Al

T 2008.3€ 20103€ 2012.3€

Total assets 9,567.9 10,107.2 10,629.3

Loans and bills discounted 6,8714 6,981.2 72727

Deposits 8435.6 9,083.4 9,670.3
T FY2007 FY2009 FY2011

Gross profits 1789 1609 156.3
Net interest income 136.8 130.3 1311
Net fees and commissions 305 21 189
Others 11.6 83 6.2
General and administrative expenses %.7 106.1 1105
Net income 38.6 19.2 141

Zt5: Annual Report Zt 9%
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O 47196 Akl 1 A9D= vAI" Triple R” A% 53

- SFSF OF2 AY IAA 7 B T e 38 15(Close and
reliable financial group for local customers) ol2h= &% A%

- A L2 A (Retail ~ Close to Customers), A|SALS]] tigh
7]1d(Region ~ Contribution to local community), A1Z|& 4 A= AJH] 2

#A F=(Relation ~ Dependable Service)®] “Triple R X 3

CAEN-23 5353 129 ‘Triple R* M2k

Retail ~Close to Customers~

Increasing contact with customers and diversify
transactions of each account

Enhancing segment marketing

Expancing bushess to SMES (Maruho loan” stc.)

*Loans guaranteed by credit guarantes

Region ~Contribution to local community~

Establishing branch network focused on customer
convenienca
Initlating strateglc realignment of branch network
Establishing business center and consultation lounge

Relation ~Dependable Service~
Offering the best sclutions to customers
Advisory fit to customers' Ife cycle
Corporate customers;

Start-up — Growth *Expansion —+ Stccession
Personal customers:

Beafing up collabaration with academic nstiutions and local
govemments

Attracting new business to our region

Enhancing G5 Inftlatives

Supporting local growing industries (agriculture, medicing,
environment)

corporations

Promation of housing loan

Increase In salary deposht and penslon transfer
accounts

Solutions in ine withclient's liie stage
Offering private banking services
Capltalizing on overseas reprasentative offices

Zt5: Annual Report(2012)

- I A AEE Ex, valol, @A) 5 = tiEA d9Go) iRt

F7HA9 AES Ak A JUBE ALHO R B

RIN-12> 23237 1589 s FZ£Y Hal

(&1 7H)
T 20053 2012 4
Hokuriku district 146 149 3
Hokkaido district 152 157 5
Metropolitan areas 17 17 -
Others 4 4 -
A 319 327 8

“ Metropolitan areas(Tokyo, Yokohama, Nagoya, Osaka, Kyoto)
Others(Sendai, Niigata, Nagano, Takayama)
Z}5: Annual Report 7} %
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CEIN-13> &35F 89 ofliME &%

T 2005+ 2012

Shanghai Representative Office Shanghai Representative Office
Singapore Representative Office | Singapore Representative Office

New York Representative Office | New York Representative Office
London Representative Office
Yuzhno-Sakhalinsk Representative Office
Shenyang Representative Office

Dalian Representative Office

Bangkok Representative Office

Z}5: Annual Report 7} 1%

Ell-14> 2723 18° =22 47HF 8
T AFAF 718
20024 104 Bank of China (China)
20051 129 KASIKORNBANK (Thailand)
2006 74 Standard Chartered Bank (UK)
20079 9¢ State Bank of India (India)
2008 12¢ Bank of Communications (China)
2009 4€ Financial Information Service Co. (Taiwan)
2009 9¢ Deutche Bank (Germany)
2009'd 12¢ Vietcombank (Vietnam)
011 4€ Bank Negara Indonesia (Indonesia)
0118 64 KASIKORNBANK (Thailand)
2011 8¢ Gazprombank (Russia)
20114 119 Bank of shanghai (China)
2012 5€ Sberbank (Russia)

Zt5: Annual Report(2012)
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(3) ofmf7X| A& (Yamaguchi Financial Group)

0 25 7§ (EA} : Shimonoseki, Yamaguchi)
- 2006'd 10€, °prlt%] 23 (Yamaguchi Bank)¥Z EF]Z| ZH2y(Momiji
Holdings) B¢ 49
- 2011 10¥, ZIEbtsr 23)(Kitakyushu Bank)S AFsIHA d|ZAn}
(Hiroshima), ©F}*](Yamaguchi), 7|EHfr(Kitakyushu) A<-& ti3E3}t

= AYee1wo= A%

I N-24> ofnt=tx] 15 &
Sanyu Co., Ltd.
(Real s losse s ollareralvaluic sppeatsal)
Yamagin Card Holdings, Co., Lud.
(Subsidiary management)
Yamagin Card Co., Ltd.
(Credir cards)

Yamagin Credit Guarantee Co., Ltd.

{Credit guarantec for housing)

Yamaguchi Lease Co., Ltd.
(Lot

Yamaguchi Capital Co., Ltd.
{Venture capital)

Momiji Jisho Co., Ltd.

(Leasing of real cstarc)

Momiji Computer Service Co., Lrd.

(Software development and computer system management)

Momiji Card Co., Ltd.

(Credit cards)
Hiroshima Pref. Okayama Pref.
Shimane Pref. Osaka
Yamaguchi Pref.
A Y Tokyo
Fukuoka Pref. | ®
o.a © 9,
Nagasaki Pref. » o
® L] | Aichi Pref.
L Hyogo Pref.
Ehime Pref.

Qita Pref.

Kumamoro Pref.

_41_



Core Objective:
Achieve Structure Reform in the Retail Business

Priority Measures for Achieving the Core Objective
Two-Pronged Approach to Reform

] Transform Our Profit Structure

Through customer-specific strategies, region-specific strategies, overseas strategies, and human resource
strategics, we will take full advantage of our functions as a financial conglomerate to create and provide new

value from the staudpuim of a rerail business.
] Transforming Our Cost Structure

We will build a cost structure thar enables us to generate the income needed to create new value and to conduct

our operations as inexpensively as possible.

Constructing an Unassailable Management Platform
We will reinforce the Group’s internal control system by cuhan(ing various internal systems and

strengthening our internal management structure.

- 2008%d ©o]3 AT 55%2] T A RS AlHEH gE T 571

olke) e MFSHE SE e ZAh A

CEII-15) OfOfX| 129 ZAY AA

(S Al

T 2007.3€ 2010.3€ 2012.3€

Total assets 7,360.3 8,647.5 91154

Loans and bills discounted 48684 5,688.3 5,801.6

Deposits 6,639.7 7,856.4 8314.9
T FY2006 FY2009 FY2011

Gross profits 984 1305 127.7
Net interest income 894 103.3 100.3
Net fees and commissions 139 141 144
Others JAV/% 131 13.0
General and administrative expenses 67.5 85.9 922
Net income A232 26.8 179

Zt5: Annual Report 2t 9%
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CENI-16> OFfLX| 159 =U HEY H3t F0
(&1: )
T 20073 2012\ o
Yamaguchi branch 127 112 Al5
Bank sub-branch 29 25 v}
branch 9% 9% -
Momiji Bank
sub-branch 30 23 N7
Kitakyushu branch - 27 27
Bank sub-branch - 1 1
A 281 283 2
Z}5: Annual Report 7 9%
- RRES 7129 oA &3 AAE AL FA(AA 37, AR-A 1)
&

T—
1 I1-26) OFOIEX] AE9 afjerlE &
Yamaguchi Bank’s Overseas Network

Owverseas branches: 3
Overseas representative office: 1

Busan Branch

Dalian Branch
Office established in 1987
Branch established in 1995
" Office established in 1973
) = Branch established in 1986
A e

Qingdao Branch
Office established in 1985
Branch established in 1993

Hong Kong Representative Office

Representative office established in 2004

Poll Slo] 27:de] A A= 715
— 43 —

17) G2 A3
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(4) AEZZ2 532 EYA(Sapporo Hokuyo Holdings)

0 2% 7§18 (EA} : Sapporo, Hokkaido)

- 20013 4, SR 238 (Sapporo Bank)¥ 578 238 (North Pacific Bank)
o] THOoE HEE TF8 FY2Sapporo Hokuyo Holdings) AH

- 20083, &F8 23 (North Pacific Bank)©] == 23)(Sapporo Bank)<
HE3FAA “Two Bank’ AAol4 ‘One Bank’ A|A= Z$H

- 20121 59, o|ApEA o] A3} Bl AlA| g, AR AT &, A
AN gk AmEa BASE 5= FH o= AFIA PGS sk

TF8 23Y(North Pacific Bank, JLET) AAZ HSH8)

CAg-27 AExz 238 83949 x4 H3

L1 (Other Services)
Nortlh Pacific Bank, Ltd. Hokuya Business Service Co., Ltd.
{Banking)

North Pacific Co., Lid.

Sapporo Hokuyo Holdings, Inc.

(Group Management)

Z+5: Annual Report(2012), JELif8R1T CSR Report(2012)

18) 558 2do] ATLE E70 FTY2E PP PO 1Y
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- SEE T8 FYAE 3T 23 AAR N2 HEE A|Z A4S

Mt AsPsR AYAAE TEHIE 21 WY B 4

CQgn-28 AEZ 532 EFA9 49 =&
@Business targets
Accelerated innovation to make the North Pacific Bank the preferred bank of customers
Accelerated innovation to provide support for regional growth
Accelerated innovation to achieve stronger revenues
@®Major strategies to achieve business targets

Strategy 1. Steady performance of the new North Pacific Bank Medium-Term Business Plan
(See: Major strategies of the new North Pacific Bank Medium-Term Business Plan)

Build and maintain closer ties with customers
Thorough streamlining of business
Invigoration of human resources

Enhanced internal management structure and CSR

Strategy 2. Leveraging the Sapporo Hokuyo Group's comprehensive strengths

ki

- 20108 o|F A\ 2.1% 2] AAF RS 7|ESHaL gIEAREE ST A4,
1= =

olAtEe) ML BRI} Sm YL 2E F)

CRI-17> X222 332 EHA9 Y 4F
(Tl Al
T 2010.3€ 2011.3€ 2012.3€
Total assets 7,394.6 7401.6 7,706.5
Loans and bills discounted 51994 5181.6 5,377.1
Deposits 6,727.7 6,731.3 6,982.1
T FY2009 FY2010 FY2011
Gross profits 122.3 114.8 1151
Net interest income 98.6 N5 25
Net fees and commissions 19.2 19.1 194
Others 44 31 31
General and administrative expenses 769 779 78.0
Net income 31.6 12.2 241

Zt5: Annual Report 7} A%
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Heilongjiang
Province
Jilin
Liaoning Proyince
Provinge [...eeee :
Shenyang—=" . ¥
Dalian @ . -
(North Pacific Bank Asia Desk
representative office)
Qingdaoc @
Shlanghal o .

(North Pacific

representative office) y
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